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Welcome! Please put your name
and organization in the chat.




Northeast Oregon

Economic Development District

Contribute to a vibrant rural economy by providing consulting, training,
financing, referrals and other assistance to businesses, entrepreneurs, local
governments and non-profit organizations in Northeast Oregon.

NE Oregon is a place where people want to live and work, with a diversity of
successful businesses and living wage jobs, resilient and accessible essential
services, abundant natural and cultural resources, and many opportunities for
people to gather, learn from, and help one another.
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History of USDOE Award



US Department of Energy, Transmission Siting &
Economic Development Program, Inflation Reduction Act

 Grants awarded to state, local, or Tribal governmental entities for
activities that promote economic development and mitigate
impacts in communities (Baker and Union counties) that may be
affected by the construction and operation of a covered
transmission project (Boardman to Hemingway). Applied 2024.

« Community Benefits Plan required as part of grant activities to
engage communities in setting priorities and forming a grant
committee to select projects for funding, developing subgrant
agreements and contracting for services.



o
This CEDS includes four strategic priorities:

WORKFORCE

@ HOUSING

BUSINESS
DEVELOPMENT

INFRASTRUCTURE

$15 million grant awarded to NEOEDD to
support strategic priorities outlined in
2023-2028 Comprehensive Economic
Development Strategy (CEDS)

CEDS created every five years through a
regional planning process to set economic
development priorities for NE Oregon region
of Baker, Union, and Wallowa Counties.



» January 1, 2025 USDOE grant award executed

“Definitization” process begun in which USDOE will further define
Terms and Conditions

»January 28, 2025 USDOE cease/suspend memo
Order to cease/suspend Community Benefits Plan and Justice 40
Initiative activities, no grant funding to be used for these

»March 14, 2025 USDOE recission of cease/suspend memo
Recission of order to cease/suspend CBP activities, litigation ongoing

»June 2, 2026 USDOE notice of retention

Notice that NEOEDD grant is “retained” and USDOE will begin
discussion of award modifications or additional compliance controls
necessary to ensure “alignment”. USDOE clawback of CBP funding.
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Current Status



»June 17, 2026 Meeting with USDOE Program Officer

* Confirmation that grant activities can no longer proceed as outlined in
the approved application. No subgrant fund or grant award committee

* Recommendation to identify subaward recipients/agreements to put
forward January 2027 to USDOE staff and political appointees for
approval/rejection

» Staff encouraged to continue to ask clarifying questions
* Additional guidance from USDOE team will be shared when available

»>June 29, 2026 NEOEDD Board Meeting

* Approval of staff to engage CEDS committee and stakeholders to begin
scoping process for subrecipients

* Request for staff to present subaward recommendations for board
approval to submit to USDOE at the December 14, 2026 meeting
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Anticipated Timeline



» 2026 Subrecipient scoping, development of subaward documents,
management and reporting procedures

* September - CEDS Priority Strategy meetings by focus area: Workforce,
Housing, Business Development, Infrastructure

* October - Subrecipient information form and follow-up - review of
subaward requirements, etc. with potential subrecipients

* November - Refinement of potential subawards
* December- NEOEDD board approval of proposed subawards

» 2027 approval or rejection of proposed subawards by USDOE/political
appointees

» 2027 execution of approved subawards & start of subrecipient activities

» September 30, 2031 deadline to complete all NEOEDD and subrecipient
activities, including final reimbursements and reporting



Proposed Funding Tiers

» Construction or Acquisition

*  Workforce $300,000 - $2,500,000/project

* Housing $1,000,000 -$5,000,000 million/project

* Business Development $300,000 - $1,000,000/project

* Infrastructure $1,000,000 -$5,000,000 million/project

> Non-Construction (planning, feasibility, technical assistance,
consultants, programs, etc.)

* All Sectors - $100,000 - $750,000/project
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Proposed Subrecipient Criteria



»Public and nonprofit entities

» Formal approval by board, council or
commission by end of October 2026

» Non-federal cash match secured and available
(6% of project costs)

» NEPA completed

» Must be able to cash flow project costs until
reimbursed




» Anticipated subaward start date — June 2027

» Activities must be completed no later than
September 30, 2031 including final
reimbursements and reporting

»Single audit or program audit required if
spending over $1,000,000 in federal funds in a
single year (demonstrated successful completion
of single or program audit prioritized)



» Construction projects subject to Davis Bacon wage rates
and Build America, Buy America Act

» Comply with federal grants standard terms;
demonstrated federal grant administration prioritized

» Comply with subaward terms, conditions and reporting
requirements (not yet “definitized”); demonstrated
successful subaward experience prioritized



» Sign-up for CEDS Priority Strategy meetings by focus area
(workforce, housing, business development, infrastructure)

» Interested subrecipients secure formal approval to proceed
and submit information form

» Suggest resources and technical assistance to help with
subrecipient/subaward documents and processes

» |dentify additional stakeholders



Focus Group Meetings will happen from 3-4:30 p.m. via Zoom

Workforce Development * il Housing Focus Group

Focus Group AL September 15
September 10

C it gt Business Focus Group " * Infrastructure Focus Group
3%, b s saddel 3 September 21 o B September 24

Registration forms on NEOEDD Website — neoedd.org/news-events/
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Discussion and Q & A

Contacts:
lisadawson@neoedd.org
saramiller@neoedd.org



